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INTERGOVERNMENTAIL AGREEMENT
BETWEEN
THE STATE OF ARIZONA
AND
THE CITY OF COCLIDGE
PO Box 1498

Coolidge, AZ B3228

Ty AGREEMENT iz entered into 55/;2/4;%£/?/1//Z;5 // 2001,

pursuant to Arizona Revised Statutes Section 11-85%2 through ll 954 as
amended, betwesen the TATE OF ARIZONA, acting by and chrough igs
DRLPARTMENT OF TRANSPORTATION (the "State®) and che CITY OF COOLIDGE,
acting by and through its MAYOR and CITY COUNCIL (the "Cicy").

I. RECITALS

1. The State is empowered bv Arizcona Revised Statutes Seciion 28-
401 and 28-334 to enter!inco this agreement and has by resclution, =
copy of which is attached hereto and made a part hereof, resolved to
enter inte this agreement and has delegated to the undersigned the
autnority to execute this agresment on behalf of the State.

2. The Cilty is empowered by Arizcona Revisged Statutes Section 48-
572 to enter into this agreement and has by resolution, a copy of which
1s attached hereto and made a part hereof, resolved to enter into this
agreement and has authorized the undersignsd ro execute this agreement
on behalf of the City.

3. The Federal Transportation Eguity Act, Twenty First Century
(TE2~21) has made funds available for the oerlod 1 Gctober 2001 through
30 September 2002, to <the State o o¢obtain and provide public
transportation (Secrion 5311 transit). The State and the City desire

to define their respective responsibilities relating to the transfer of
up to $149,200.060 <chrough State to the City and the expenditure

tnaxeot.

REFQRE, in consideration of the mutual agresments axpressed harein,
is agreed s fcllows:
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II. 5COop=
1 The State will:
he Ciry federal funds in the amount of up o
: i

. monthly cost r t baesis for actiwvi
elating to the Section 5311 public transportation program.

0

=

“’rz
- @

%

-

"
g

@

=

]

]

a. Apply funding to project work agtivities in strict
accordance with applicable Federal and State laws, rules and
regulations.

b. Conduct related work activities generaslly in accordance
with Attachment & and attachments thereto, which are incorporated
herein and made & part hereof. Be responsible for all costs of the
program over and above the State contribution of $149,200.00.

L]
¢c. Provide the required $51,294.00 match in funds or in-kind
services, and invoice tHe State for reimbursement no more oiten than
monthly .

i~

I¥. MISCELLANECQUS PROVISIONS

1. The only interest oi the Arizona Department of Transportation
in this agreement is to convey federal pass through funds for the use
and benefit of the City by reason of Scate and Federal law under which
funds for the activities are authorized to be expended. The City hereby
agreas to save and hold harmless and indemnify from loss the State, any
of its departmencs, agencies, officers or employees from any and all
cost and/or damage incurred by any of the above and from any other
damage to any person or property whatsoever, which is caused by any
activity, conditgiomn, or event arising out of <cthe periormance,
nonperformance or negligent performance of any provisions of this
agreement by the State, any oif its departments, agencies, cfficers and
employees, the City, any of its agents, officers and emplovees, or any
of 1ts independent contractors. Costs incurred by the State, any of
its departments, agencies, officers or employees shall include in the

vent of any action, court costs, expenses of litigation or actorneys’

fees.

2 This agreement shall remain in forxce and effect until
complation of said activities and reimbursements; provided, howeve
that this agreement may be cancellied at any time prior to cthe
commencement of pezformance, upon thirwy (30) days written notice to
the other parcy

o
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3. Should the work contemplared under this agresemeni be completed
at a lower cost than the reimbursed amounct, or for any otlher reason
should any of these funds not be expended, a proportionate amount of
the funds provided shall be reimbursed to tl

wall become

e

4. This agreement s
Secretary of Scate.

filing with the

5. This agreemsnt may Dbe cancelled in accordance with Arizeona
Revised Staturss Section 38-511.

6. The provisions of Arizona Revised Statutes Section 35-214 are
i

licable to this contracct.

7. In the evenr of any controversy which mav arise out cf this
agreement, the parties hereto agree to abide by required arbitration as
is get forth in Arizona Revised Statutes Section 12-1318.

B. 211 notices or demands upon any party relating to this
agreement shall be in writing and shall be delivered in person or sent
by mail addressed as follows:

Arizona Department of Transportation
Joint Project Administracion
205 South 17 Avenus, Mail Drop §16E
Phoenix, AZ 85007
City of Coclidge
City Manager
PO Box 1498
Coolidge, AZ 85228
9. Attached herto is the written determination of each party’s

legal counsel that the parties are authorized under the laws of this
srate rto entery into this agreement and that the agreement is in proper
Torm.

IN WITNESS WHZIRFOF, the parties have executad this agreement the dayvy
and vear first zbove written.

CITY OF COOLIDGE STATE QF ARIZONA
Deparcment of Transportation

Z/{,) / Z/{/} \bv¢quM AL )
By /(,{,_/m LA bl v Lae “\a\,
WILBUR WUERTE r$CHZR, Director

Mavor ign 2lanning
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RESOLUTION NO. 01-13

A RESOLUTION OF THE MAYOR AND COMMON
COUNCIL OF THE CITY OF COOLIDGE, COUNTY OF
PINAL, AUTHORIZING AND DIRECTING THE MAYOR TO
ENTER INTO AN INTERGOVERNMENTAL AGREEMENT
WITH THE ARIZONA DEPARTMENT OF
TRANSPORTATION FOR FINANCIAL ASSISTANCE
CONCERNING RURAL PUBLIC TRANSPORTATION
SERVICES .

BE IT RESOLVED, by the Mayor and Common Council of the City of Coclidge, that the
Mayor for the City of Coolidge is, hereby, authorized and directed to execute and
deliver an Intergovernmental Agreement, contract # KRO1 1185TRN, beiween the State
of Arizona acting through the Department of Transportation and the City of Coolidge for
financial assistance concerning the funding of public transportation in rural and small
urban areas pursuant to the Federal 2001-2002 Rural Public Transportation Program.

PASSED AND ADOPTED by the Mayor and Common Council of the City of Coolidge
this 13™ day of August, 2001,

Mayor }/

ATM APPROVED AS TO FORM:

City Clerk ' __ City-Aftorney 7/ /7
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No ocpinion is expressed as to the authority of :ch

i

DATED this 1 D day of )4 U 200 )
f




SCOPE QF WORK

The Contractor shall undertake and compiete the activities as proposed 1 the approved application
for Section 5311 funds. Such activities, hereinafter called Project, shail be accomplished as
described in the Project Description, Aftachment A

2. The cost of the Project is estimated as indicated in Attachrment B, Project Budget The State of
Arizona assumes no financial obligation or liability hereunder.

0. The method of payment shali be reimbursement of eligible costs incurred, up to the limits
described herein.  In accordance with the payment and reporting schedules prescribed by this
Agreement, the Contractor shall submit reports and Project billings to Siate for reimbursement of
non-operating and operating expenses.  Approved capital expenses may be billed ifor
reimbursement as incurred. In no event shall the total amount reimbursed by State exceed the
federal share approved for the project.

¢ Billings for reimbursement of eligible expenses and reports of contract activities shall be

submitied preferably on a menthly basis, but no less than quarierlyon forms provided Dy State, or
on a spreadsheet template. o

d. Each request for reimbursement must be accompanied by a reimbursement description which
will include information to verify the reimbursement request arnount. ltems to be inciuded will be
description/purpose, amount and code which will relate to the budget fine item. Reimbursement will
not be processed unless all information is provided in correct form,

e Each activity report shall inciude, but not be limited to, data regarding ridership, mileage,
operating hours, fare recovery ratio, cost per passenger trip, cost per mile, non capital cost per
service hour, passengers per service hour, passengers per mile. State may impose a penalty of a

“ reduction of total federal reimbursement per billing period for all bifings or reports submitiad
more than 90 calendar days after the end of the billing period.  An exception will be made for the
tinal billing, which may be submitied up to 50 calendar days after the end of the final billing period,
before becoming subject to the late penalty

f. Eligible costs are those costs aftributable to the Project and allowable under the approvad
Project budget and the provisions of:

1) Office of Management arid Budget (OMB) Circular A-87, "Cost Principles Applicable
to Grants and Contracts with State and Local Government.”

2) OMB Circular A-102, "Uniform Administrative Requirements for Grants-in-Aid to State
and Local Governments "

3) OMB Circular A-102, Attachment O, "Standards Governing State and Local Grantee
Procuremeni.”

4% OMB Circular A-133, "Audit Requiremeants

g. All costs charged to the Project shall be supported by properly execuied payrolls, time records,
invoicas, vouchers. warrants, and any other support evidencing that those costs were specifically

incurred in the performance of the Project.



n. The Federal share payable for Project Budget expenses shall be subject to the following Iimi%s:
1) Capital expenses shall not excaed 80% of the net cost.
2} Administrative expenses shall not exceed 80% of the net cost.
3) Operating expenses shall not exceed 50% of the net operating costs or deficit.
4) Anti-drug compliance costs shali not exceed 80% of the net cost.
5) Training costs shali not exceed 100% of the net cost.

i. Atleast half of the Contractor's share for all expenses must be provided from sources other than
Federal funds or from approved in-kind axpenses. The remaining half of the Contractors share

may be made up of unrestricted funds from other Federal programs as described in Attachment 8,
Project Budget.

j. All donation and advertising‘r'évenues received in excess of the budgeted local maich shail be
used io reduce the federal share of the Project budgst.

k. Lier on Project Equipment - To the extent of financial assistance provided, State shall hold a
first lien on all capital equipment acquired under this Agreement in the amount of the faderal share
of the equipment cost. State shall alse hoid a first lien on any computer hardware, software or office
equipment provided to the Coniractor and paid for by State.

Use and Disposal of Project Equipment

a. Contractor shall observe the property management standards as set forth in OMB Circular A-
102, Attachment N. The Contractor further agrees that the Project equipment shall be used for the
provision of transportation service within the described service area and in the manner described in
Aftachment A, Project Description. f, at any time, the contract with State for the described service
is terminated or Project equipment is not used in this manner, or is withdrawn from tfransportation
service whether by planned withdrawal or casualty loss, the Contractor shall notify State within 72
hours of such event, and shall remit to State a proportional amount of the fair market value, if any,
of the property, which shall be determined on the basis of the ratio of federal financial assistance to
the actual cost of the equipment. Fair market value shall be deemed to be the value of the property
as determined by competent appraisal at the time of such misuse or withdrawal from use, and as
approved by State. In the event of loss due to theft, casualty or fire, the damages paid by the
insurance carrier or payable from a seff-insured reserve account shall be considered fair market
value. In no event is salvage value to be considered fair market value. Upon State’s receipt and
approvai of said payment, State's lien shali be released.

b. Racords

1} The Contractor shall keep satisiactory records with regard (o the use of equipment

purchasec under this contract and shali submit to State upon request such information

as is required in order io assure compliance with this clause. The Contractor shall  submit
to State during the period of required use of Project equipment, a certification that the
equipment is still being used in accordance with the terms of this Agreement

2} Project vehicles may not be used for non-Project purposas



c. The Project equipment shall at all times be operated in a safe, pruderd, lawful manner and within
the limitations established by the manufacturer The Contractor shall maintain the Project
equipment in safe and mechanically sound condition and shall keep accurate records of such
mainienance. The State shall have the right to conduct periodic inspections or site visits of
Contractor's records and the Project equipment to verity compliance with this requirement.

d. The Contractor agrees to conduct a persistent and visible promotional prograrm in order to
insure that all facets of the service are known by and available to the general public, and in order to
increase ridership on all trips. The Contractor shall provide State with copies or samples of
premotional materials used. The Contractor shall submit to State on an annual basis, a plan
describing marketing activities including, but not imited to, the following:

e As part of the annual marketing plan, the Contractor is required to conduct formal and/or
informai market analysis to determine what improvements can be made {0 the Project to better
serve the general public.

f. The Contractor shall display, in a manner acceptable o State, a decal or similar sign on the
exterior of the Project vehicles indicating that this device is open to the general public.

g Changes to fares, routes, schedules, and the scheduie of activities in Atiachment A, Project

Description, may be made with prior written approval from State without requiring a written
amendment fo this agreement.

h. Changes to budget line iterns may be made in accordance with the follawing rules:

1} Changes in and between operating and administration budget line items that are not
in excess of 5% of the total Project cost, may be made with State’s prior written
approval.

2) Administrative funds may be rebudgeted for operating expenses with State’s prior written
approval. Operating funds shall not be reprograrnmed for administrative expenses,

3) The capital contingency fine item shall be used only for cost overruns of capital line items
named in the Project budget.

4) No anti-drug comoliance cost line items shall be reprogrammed for other expenses.
3) No training funds shall be reprogrammed for other expenses

. All other changes mutually agreed upon shall be incorporated by written amendments to this
Agreement.

] The Contractor shall furnish certificates to State showing motor vehicle liability insurance in
iorce for the use of Project equipment for the following minimum amounts:

1) Callision and Comprehensive Insurance -- (as applicable).
2} Personal Injury, Medical, and Uninsured Motorist -- $300,000

3} Pubiic Liability and Property Damage -- $1,000,000.



Insurance Certificates shall name the State as additional insured. if the State holds liens on any Project
equipment, insurance certificates shall also name State as loss payee. Insurance poiicies shali be

cccurrence form unless otherwise approved in writing by State. Such certificates are to be delivered o State
concurrently with execution of this contract.

3.

Procurement Regquirements

a. The Coniractor shall make purchases of any equipment, materials or services for the Project in
compliance with the following:

1) Federal Management Circular A-87
2} CMB Circular A-102, Attachment O.
3) UMTA Circular 7010.1, Capital Cost of Cantracting.

4) Title 49, Code of Federal Regulations, 49USC 5323(1) 49CFR Part 861, "Buy  America
Hequirements.”

5) Title 49, CFR Pan 23,'""F’art§cipati0n by Minority Business Enterprise in Department of
Transportation Programs”, s amended.

8) UMTA Circular 4716.1, the UMTA Disadvantaged Business Enterprise Women Business
Enterprise requirements for Recipients and Transit Vehicie Manufacturers

7y State "DBE" Program Plan.
8) UMTA Order 4220 1A, "Third-Party Contracting Guidelines" dated 5-8-82.
9) State "Section 5311 Required Purchasing Procedures "
10) Pre-award and Post Delivery Audit Reguirements, 49USC 5323, 49CFR Part 663
1) Bus Testing Certification of compliance 48USC 3323 (c), 49 CFR Part 685,
12} Debarement Suspension Certification.
b. The Contractor shali submit its bid specifications to State for approval prior o release of the

specifications to possible bidders State shall concur in the bid award prior to any agreement or

contract being executad for the purchase of services or capital equipment for the Project exceeding
$5,000

OTHER PROVISIONS

1

Retention of Records, Audit, and Reimbursement for Audit Exceptions.

2. The Contractor, and any subcontractor, shall retain all books, accounts, reports, files and other
records relating to this contract for a period of five years from completion of the contract. Such
records shall be subject to audit and inspection ai any reasonable time during the term of the
coniract or within five years afier completion thersof, as provided by ARS Section 35-214

b. The final audit of this Project will be conducted pursuant to OMB Circutar A-133, the "Guidelines
for Financial and Compliance Audits of Federally Assisted Programs,” and generally accepted
auditing standards established by the American Institute of Certified Public Accountants The
Contractor also agrees to provide State with a copy of the final audit report.



¢ The Contractor agrees to reimburse State for any expenditure under this Agreement for which it

received payment or reimbursement, as applicable, which is disallowed by an audit exception oy
State, the Staie or federal government.

d If federal or state audit exceptions are made relating to this contract, the Contractor shall
reimburse all costs incurred by the State of Arizona and State associated with defending against
the audit exceptions or performing an audit or follow-up audit including but not limited to:  audit
fees, court costs, aitorney fees based upon a reasonable hourly amount for the Assistant Attorney

General based upon reasonable charges in the community, travel costs, penalty assessments, and
all ather costs of whatever nature,

e Immediately upon notification from State, the Contractor shall reimburse the amount of the audit
exception and any related costs directiy to the appropriate Federal agency or State as specified by
State in the notification. The Contractor shall indemnify the State and hold them, their officers,

agents, and employees harmiess against any and ail liability or damages in regard to audit
exceptions

f. The Single Audit Act requires: All sub-recipients which receive less than $300,000 will no longer
be required to submitt single audi reports, however, the State shall have an audit made 1AW
Circular A-133. The audit shalf cover the entire operations of the State and the sub-recipient.

The auditor shali determine whether (1) the financial statements of the government department,
agency or estabiishment present fairly its financial position and resulis of its financial operations
IAW generally accepted accounting principles; (2) the organization has internal accounting and
other control systems to provide reasonable assurance that it is managing Federal financial

assistance programs IAW applicable taws and regulations; and {3) The organization has complied
with laws and regulations.

I, cduring the course of this Agreement, situations arise which prevent its compietion within the time

aliotted, an extension of the coniract time may be granted by mutual agreeement of the parties
herelo,

If this coniract is terminated, Contractar will De compensated for work performed up to the effective
date of termination.

Faiiure to perform any and all of the terms and conditions of this contract, including the schedule of
work, shali be deemed a substantial breach thereci. The State shall give the Contractor written
notice thereof. After receipt of such notice, the Contractor shall have five working days in which to
respond. In the event the Coniracior does not cure such failure to the satisfaction of Siate, the
State may terminate this Contract without further consideration by se notifying the Contractor in
writing. in the event of cancellation of this Contract, Contractor shali net be entitled to damages
and agress not 1o sue State for damages therefor. After notice of cancellation, Contractor agrees

to perform the terms and conditions of this contract up to and including the date of cancellation, as
though no cancellation had besn made.

Subcontracts

a The Contractor shali not assign any portion of the work to be periormed under this Agreement,
or execute any contract, amendment or change order thereto, or obligate itself in any manner with

any third party with respect io ifs rights and responsibiities under this Agreement without tha prior
written concurrence of State
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b. Should subcontractors be authorized by State, the subcontractors will be subject to all provisions
of this Agreement. it will be the Centractor's responsibility to duly inform the subcontractors by

means of a contract or other legally binding document stipulating the subconiractors responsibility
to comply with this Agreement.

The Contractor hereby agrees to indemnify, defend and save harmiess the State, any of its
depariments, divisions, agencies, officers or empioyees from all sums which the State, any of its
departments, divisions, agencies, officers or empioyees may be obligated to pay by reason of any
liability imposed upon any of the above for damages arising out of the performance of the Project or
this Agreement, or caused by any error, negligence, omission or act of the Contractor or any
person empiloyed by him, or others for whose acts the Coniractor is legally liable. In the event of

any legal action, the above sums shall include, but not be limited to court costs, expenses of
litigation and reasonable attorney’s fees.

ltis not the intent of this Agreement to place the State in the role of guarantor for protections in
instances where a legally and financially responsible Contractor defaults on its obligations. The
State enters into this Agreement to absolve itself of financial liability for the terms and conditions of
the Section 13(c) Special Warranty, included herein by reference, assigning liability to the
Contractor through this Agreement between the State and Contractor  The Confractor agrees io
assume said liability and agreés that the terms and conditions of the Section 13(c) Special
Warranty shall apply for the protection of the transportation related employees of any employer
providing transportation services assisted by the Project, and transportation related employees of
any other suriace public transportation providers in the transportation service area of the Project.

An appeal under Section 13(c) shall not void or suspend the terms of this Agreement,

No member of the Arizona Legislature nor any member of or delegate to Congress or Resident
Commissioner shail be adritted to any share or part of this contract or o any benefit that may arise

therefrom. The provisions of this clause shall be extended to all public employees, officers, or tribal
councll members.

The Contractor shall comply with all federal, state and local laws, ordinances, rules and regulations
applicable to the performance of this contract and the work hereunder

The Contractor shall comply with all applicable requirements of the following regulations relative to
nondiscrimination:

a Tile VI of the 1864 Civil Rights Act.
b Executive Order 83-5.

¢ 48 CFR Part 23, "Participation by Minority Business Enterprises in Department of Transportation
Programs.”

d 49 CFR Part 23, 45 CFR 45281 (7/3/80), "Guidance for Implementing DOT Rules Creating a
Minority Business Enterprises Program in DOT Financial Assistance Programs

e 9 CFR Part 23, 48 CFR 141 {7/21/83), "Participation by Minority Business Enterprises in
Department of Transportation Programs

I

48 CFR 27, Parts 37 and 38 Transporiation for Individuals with Disabilities; Final Rule

g 49 CFR 21, "Nendiscrimination in Federally Assisted Programs of the Depariment of Labor
Regulations {41 CFR Par 60).
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The Contractor agrees t0 comply with State’s "Program Plan for Participation of Disadvantaged
Business Enterprises.”

Other Regulations

a. The Contractor shall address the needs of the elderly and disabled persons, pursuant to Section
504 of the Rehabilitation Act of 1873 (20 USC 794)

b. The Contractor shall comply, as applicable, with the labor protection provisions of Section 13(c)
ot the Urban Mass Transportation Act of 1964, as amended.

c. The Contractor shall comply, as applicable, with the Guidelines relative to charier bus and
scheol bus operations.

General Requirements for Recipients

a. Policy It is the policy of the Department of Transportation that minority business enterprises as
defined in 49 CFR Part 23 shall have the maximum opportunity to participate in the performance of
contracts financed in whole or part with Federal funds under the MBE requirements of 48 CFR Part
23 apoly to this agreement. !

b. Recipients and their contraciors shall not discriminate on the basis of race, color, national origin,
or sex in the award and performance of DOT-assisted contracts.

¢. Each DOT financial assistance agreement shall include the following: If as a condition of
assistance the recipient has submitted and the Department has approved a minority business
enterpirse affirmative action program which the recipient agrees to carry out, this program is
incorporated into this financial assistance agreernent by reference. This program shall be treated
as a legal obligation and failure fo carry out its terms shall be treated as a violation of this financial
assistance agreement. Upon notification to the recipient of its failure to carry oui the approved
program the Department shall impose such sanctions as noted in 49 CFR Part 23, Subpart E,
which sanctions may include fermination of the agreement or other measures that may affect the
ability of the recipient to obtain future DOT financial assistance

d. The recipient shall advise each subrecipient, contractor, or subcontractor that failure to carry out
the requirements set forth in 49 CFR, Part 23 breach of contract and, after the notification of the
Depariment, may resuit in termination of the agreement or contract by the recipient or such remedy
as the recipient deems appropriate

e. Recipients required to submit affirmative action programs under § 23 41 (2){2) or {2){3) that
have business opportunities for lessees shall submit to the Department for approval with their
programs overall goais for the participation as lessees of firms owned and conirolled by minorities
and firms owned and controlled by women. These goals shall be {or a specified period of time and
shall be based on the factors listed in § 23 45(g}{5)

f. Except as provided in this section, recipients are not required to include lessees in their
affirmative action programs. Lessees themselves are not subject to the requirements of this par,
except for the obligation of § 23.7 o avoid discrimination against MBE's.
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Reguired MBE program components

a. The MBE fiaison officer shalt be responsible for developing, managing, and implementing the
MBE program on a day-to-day basis; for carrying out technical assistance activities ior MBE's: and
for disseminating information on availabie business opportunities so that MBE's are provided an
aguitable opportunity o bid on the applicant's contracts.

L. Procedures to ensure that MBE's have an equitable opportunity to compete for contracts and
subcontracts. The recipient shall develop and use affirmative action techniques to facilitate MBE
participation in contracting activities. These techniques include:

(1) Arranging solicitations, time for the presentation of bids, quantities, specifications,
and defivery schedules so as lo facilitate the participation of MBE's.

(2) Providing assistance to MBE's in overcoming barriers such as the inability to abtain
bonding, financing, or technical assistance,

(3} Carrying cut inforrmation and communications pregrams on contracting procedures

and specific contracting g;iportuniti@.s in a timely manner, with such programs being bilingual
where appropriate. ’

¢. Recipients subject to the disadvantaged business enterprise program reguirements of 49 CFR
Part 23 shall compile and update their directories annually.  The directories shail include the
addresses of listed firms.



OPERATING BUDGET

A, OPERATING EXPENSES

Budget Amount
Driver Salaries 2.50 46,385
Transit Supervisor - Driver/Dispatcher
Transit Manager - Driver/Dispatcher 0.50 12,000
Dispatcher 0.50 9,277
Total Fringe Benefits 19,127
Fuel and Oll 10,000
Tires, Parts, Maintenance 5,000
Vehicle Insurance
Uniforms -
Other Expenses {Specify below)
Driver Medical Cert & CDL Renewal -
TOTAL ELIGIBLE OPERATING COSTS (1) 101,789
B. Fare Revenues (see explanation below) 20,337
"Other Operating Revenues" -
TOTAL (2) 20,337
C. Net Operating Costs
(subtract line 2 from line 1) {3) 81,452
D. Local Share (at least 50% of line 3) (4) 40,726
E. Federal Share Requested (nc more than 50 %
of line 3) (5) 40,726
Local Share Source * Amount
LTAF 40,726

Be sure to include source and amount for fare differential, if any.

Explanation of Fare Revenues calculation - see Program Budget Section of
Guidelines Projects which do not expect to meet the minimum required farebox
recovery ratio (22% for fixed route, 17% for demand responsive systems) must
provide the difference from local funds. If "Other Operating Revenues" are
expected o be utilized, total both fare revenues and other operating revenues

must be subtracted from the gross cperating expenses.

* All in-kind contributions used as part of the focal matchmust also be listed as

cost items under part A above.




PART FOUR

APPLICATION FOR CAPITAL ASSISTANCE
FY 2001-2002

FOR THE FY 2001-2002 CAPITAL PROGRAM, APPROXIMATELY
$960,000.00 IN ASSISTANCE WILL BE DERIVED FROM STP FLEXIBLE
FUNDING AT AN 83/7 MATCH RATE. ADDITIONAL FTA FUNDING MAY
BECOME AVAILABLE AT AN 80/20 MATCH RATE.

NAME OF PROJECT: Coolidge Cotton Express Transit System

CONTACT PERSON: Lisa Pannella, CCTM/Transit Manager
TELEPHONE #: (520)723-5361
DATE: Janugary 26, 2001

ELIGIBLE REQUESTS. NEW OR USED TRANSIT VEHICLES,
REHABILITATION OF VEHICLES, ACCESSIBILITY CONVERSIONS,
COMMUNICATION EQUIPMENT, and COMPUTERS. (Additional pages may be
added if more space is required to respond to any of the questions)

A. NEW VEHICLE ACQUISITION

1 Describe the requested vehicle in some detail including: Vehicle
Specifications  indicating number of passenger seats, seating
arrangement, special accessibility devices, wheelchair securement
sysiem, drive train data, etc.

2 Will this proposed request be used as a replacement? What is the
age and mileage of the replaced vehicle? Will this vehicle be retired from
service? I vehicle is not being retired from service, what is your
justification for z fleet increase?

3. Will acquisition vehicle be usad in fixed route, deviated route, or
demand response sarvice? Explain fully the mode of operation.
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4 Will this vehiclte be fully accessible to the disabled, in accordance
with ADA guidelines? Atfiach statement that will assure ADOT that
disabled patrons will receive a comparable level of service.

VEHICLE REHABILITATION
Describe the vehicle to be rehabilitaied. Include information on vyear,

make and model, condition, driveline information, current mileage, seaating
capacity and what you plan to rehab. Is this vehicle accessible?

1. Describe the proposed tasks to be done as part of this rehabilitation
under the appropriate category:

Drive Line.

Paint:
Suspension/Brakes:
interior:
Accessibility:

Other:

COMMUNICATION EQUIPMENT

1 Describe the communication equipment requested s this a
replacement of older units or additions?

2 Explain why this equipment is essential for the operation of your
service?



D. OTHER EQUIPMENT (Specify)
New Construction of a Transit Facility.

The City of Coolidge is requesting funding to construct a new transit

facility to include space for dispatching, offices, training, and bus
repair.

The facility would be approximately 3,000 square feet, which includes the
bays necessary for repairs for busses. The offices and training facility

would be either stick or brick built and the bays would be constructed of
metal.

The ridership has steadily increased over the last five (5} years and
we feel that with the expanding city limits of approximately 3,543
acres through annexations this past year, and the proposed increase
in population in our community, due to housing construction, our
transit system will grow immensely. The new Wal-Mart has already
increased ridership with people who work for the company. The
store itself will opened on January 24, 2001 and will be the only
focation in the city limits that our residents will be able to purchase
such items as shoes, clothing, and other necessities, therefore
ridership will increase due to the fact that 54.54% of our residents

are low fto moderate income citizens and do not own their own
vehicle.

The space available in City Hall and the City’s vehicle maintenance
facilities are becoming limited. The transit system is expanding
employees and responsibilities and there is no ionger space for the
growing need of our transit department. By combining the
dispatching, training, supervisors office and bus repair facility, we
can centralize the transit department and enhance the system to
better serve our community. The city will be responsible for the land
selection and equipment necessary to completely house and operate
the transit department. The expense to the city for equipment alone
is estimated at $55,000. This amount is in addition to the 7% match
required for the building cost for local share.



E. COST ESTIMATES

l.ist cost estimates for all above requested items showing an 80% Federal
Share liemize cost estimates for any requests for vehicle rehabilitation:

Requested ltem Quantity Unit Cost I Subtotal
Transit Facility 1 $100,000 $100,000
|
TOTAL CAPITAL COST: % 100,000
FEDERAL SHARE: 33% $ 93.000*
LOCAL SHARE: 7% $ 7.000

“Funding for capital assistance will be provided from FY 2001 02 STP “flex
funding” that requires a decreased local match. The funding at decreased local
match rates will be applicable on a year-by-year basis and may not be available in

future vears. Additional Section 3311 program funding may become available at an
80/20 match rate.



ATTACHMENT A

FY 2001 / 2002
Grant 20

City of Coolidge

SECTION 1. SERVICE AREA

Ths service arsa shall be the City cf Coolidge and surrounding srea in
Pinal County.

SECTION 2. PROJECT SUMMARY

The recipisnt provides deviated, fixed routs service within the City of
Coolidgs

SECTION 3. ROUTES AND SCHEDULES

Foutes and schedules shszll ar
Zor funding.

1

described in the recipient’s applicario

SECTION 4.

i

Fares shall be .75 for one way trip or $22.30 per monthlv pass for 34
rides. For children (3-11 ysars old) farss shall be .50 for one way trip
cr montnly pass for $15.00 for 24 ridss

17 feres revenues fzll pelow 17% of combined operating and administracive
ccsts, the Contracitsr agreses to make up the differsnce from locel funds.
1Z, howevar, the contractor aks er al
funds and cr, Lif the contra T D 1z
oI zculivitiss, ADCT mav ded £ or
Administrative Fedsrzl Shar

Toelidg ata
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By be epplied towsrd the reduction of contract
CDEraticnal CcosTs If operztiocnal costs are funded complsctely from
collgcred faress, any excess fares will be used to r=duce =he faderal
share cof contract administrative costs

SECTION 5. COST ALLOCATIONS

Since the PROJECT vehicles mav also be usad for non-PROJECT pPUrpcsss
(with ADOT approval), the Contractor agreses to kesp accurate mileags
logs ©o distinguish betwsen PROJECT znd non-PROJECT milsage. ADOT will
reimburse vshicle rslated operating costs in proportion not to excead
the number of actually driven PROJECT miles zs a percentage o:f the totzl
miles.

SECTION 6. EQUIPMENT AND MATNTENANCE

P

The system will utilize an accessible mini bus for this PROJECT.
Maintenance and repairs will be the responsibility of the Contractor.

SECTION 7. SCHEDULE OF ACTIVITIES

The Contractor agrzss to complete the following activities. Reports
documenting the completion of these activiti shal

ADOT by the date

ol s shown helow. ADOT m
administrative expenses 1f the scheduls is not met by

a fu
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ATTACHMENT A

REPORTS

Disadvantaged Business
Enterprise (DBE) Report
For applicants receiving in excess
of $250,000 exelusive of vehicle
purchase .

DUE DATES
Jan 2002
Apr 2002
Jul 2002
Gcr 2002
July 2002

Three Year Transit Plan
Private Sector Policiss part
and procsdurss

colindg. ats
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TRN Main: {602) 3421680
STATE OF ARIZOMA Direcr: (602) 542-8855
Fax: {602) 342-3646
QFFICE OF THE ATTORNEY GENERAL
Main PHCNE : (602) 342-5025

JANET NAPOLITANG
1275 WEST WASHINGTON. PHOENSX, Az B5007-2826 FaCSIMILE : (B02) 542-4085

ATTOANEY GENERAL

INTERGOVERNMENTAL AGREEMENT
DETERMINATION

A.G. Contract No. KROL-1185TRN, an agreement between public agencies, has been
reviewed pursuantto A.R.S. § 1 1—955, as amended, by the undersigned Assistant Attorney
General who has determined that it is in the proper form and is within the powers and
authority granted to the State of Arizona.

No opinion is expressed as to the authority of the remaining parties, other than the
State or its agencies, to enter into said agreement.

DATED August 22, 2001,

JANET NAPOLITANO
Attorney General

SUSAN E. DAVIS
Assistant Attorney General

Transportation Section

SED:ggt
Enc.

699966



